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Our Vision 5t 2 fE =

Project WeCan is a business-in-
community initiative to empower
students who are disadvantaged in
learning with opportunities and
programmes that will engage them,
nurture their confidence and inspire
them to pursue higher studies and
fulfilling careers.
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It is an open platform where we call upon business
sponsors, professionals and retirees to work closely
with schools through financial and/or volunteer
commitment in a multi-year partnership. We hope
to harness the strengths and expertise of our
network to expand the opportunities available to
local students.
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How it works 1 4 7 =
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Using an ‘adopt a school’ model,
each school is coupled with a
business sponsor in a multi-year
partnership for providing financial
and volunteer support.

Business sponsors and the partner schools work
together on the effective use of annual funding for
direct benefit to students, including developing
facilities and programmes, staffing, etc.

Business sponsors have a wealth of talent that
can be mobilised to lead, strategise, plan and
mentor. Working with schools and the teachers,
volunteers design and implement programmes
based on students’ needs. From mentorship and
guidance to practical advice and application, a large
cohort of students will benefit from interacting with
volunteers from a wide spectrum of business fields
and backgrounds.
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Business sponsors, schools and volunteers joining
Project WeCan will be part of the Project WeCan
network, where members can share successful case
studies of working with students, best practices, and
curriculum in order to maximise programme impact.

The Project WeCan Network also provides many
joint school programmes that would be available to
all Project WeCan schools, to facilitate mutual
learning and exchange via inter-school events.
Programmes currently in place include the annual
Business Bliss bazaar, summer Job Tasting
Programme, Teachers’ Development Day and
Company Visits.
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As individual business sponsors and schools
work together to design and implement programmes,
members of the Project WeCan Network regularly
evaluate programme efficacy and maintain
stakeholders’ engagement for continuous

improvement. An evolving library of software e
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programmes is also maintained and made available
to business sponsors and volunteers to share,
enhance and further develop.
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Diversified Programmes % Jt 1t & &b
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As we seek to realise the full potential of these
disadvantaged students, the following simple
objectives guide the programme:

1. Improve conditions of learning and teaching, and
nurture inspiring teachers

2. Develop students’ communication skills, basic
competence, especially in English, and common
sense

3. Cultivate among students the character to serve
and commit, as well as teach them proper values

4. Foster innovativeness and creativity
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At Project WeCan, we stress on building the following
attributes in students:
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Communications &
Basic Competence
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 Innovation
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® Character Building
BB W%

* Common Sense

S

* Exposure
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Graphic
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Joint School Progammes B % 5& )
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Business Bliss

Business Bliss is an opportunity for students to
stimulate their entrepreneurial spirit and experience
by running their own retail business from scratch. It
emphasises leadership, problem solving, negotiation
skills, teamwork and preparation for the competitive
business environment.

Students at participating schools, with the help
of corporate sponsors and experienced volunteers,
have six months to prepare their first business.
They will learn how to prepare business plans, carry
out market analysis, product development, and
budget forecasts.

Business Bliss culminates in a three to four-day
competitive event among participating schools
and actual vendors in a real market environment at
Plaza Hollywood in Diamond Hill. The programme’s
popularity has fostered relationships with business
sponsors and other organisations, service providers
as well as the schools involved.

“| learned what market analysis and

sourcing are, how to do marketing, profit

forecast and budget preparation — such a
valuable lesson for me.”

tudent

“| would like to express my gratitude to the

staff volunteers from Wharf for spending
their precious spare time and sharing

their professional knowledge with the
students...| hope that the students of this
programme will follow the footsteps of

the staff volunteers, grow and excel, and
contribute to the society, helping the needy
in the future.”
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JOiﬂt SChOOl Progammes 1;/\ \E EJJ “This programme enabled me to experience

.. something very different from my past

experience of working at a fast food store.

Job Tasting | now realise that | should study hard so ; 4l r SRR

The Job Tasting Programme has been around since that | can work in an office setting upon I BT | eri\ HYEE  DRBISE z

the beginning of Project WeCan, which attests to my graduation, instead of continuing with = o em g e N
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its great success as a hands-on initiative that offers menial jobs. B -5 B ARPLERRMRTIE <
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students real-life work experience.
During this summer programme, students go
through a complete process of preparing for a real

“For those who have completed the Job

job, from preparing a resume and application letter Tasting Programme, you have already BB/ MAERR /Néﬁﬁﬁﬂ EEHNE -
to attending a job interview before a panel, and then gained first-hand knowledge and . —BEmE - BASESETINCEAEE =
a briefing session. experience related to the workplace, ZENEH  HFNESNEEREMNIEE -
Once recruited, the students are assigned a layi lid fi Jati lan f . =
. . g aylngasms foundation as you plan for CBISRIERENS | - BATERETESE
mentor in their respective workplaces where they your career.

SR  EXRBGREL  TRETEHN

take up a two to four-week placement with the — The Hon John
companies that support the programme. e
Students significantly broaden their professional
experience, identify career aspirations, and build
awareness about their own strengths and weaknesses
in both the job-seeking process and work environment.

“FI\M
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Joint School Progammes ¥ 1% 5& &)

Teachers’ Development Day

p Teachers’ Development Day brings together

- principals and teachers from Project WeCan schools

to share experiences in seminars and workshops
aimed at broadening horizons, encouraging
introspection and facilitating knowledge exchange.
Topics discussed include teaching methods, student
counselling and classroom management.

The day features not only work-related activities
but also some recreational events to keep the
atmosphere fun and relaxed for these hardworking
teachers.
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“Today, I'm very glad to have the chance

to gather with our colleagues and teachers
from other schools and to enjoy the
activities. Thank you very much for the
organisers to provide fruitful sessions and
activities.”

— Teacher from P

“Since the launch of Project WeCan

two years ago, we have witnessed the
substantial improvement of students, as
well as academic performance in most

subjects.”

— Dr Chiu Chi:
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Joint School Progammes B % 5& )

Company Visits “I am pleased to be able to share my

With this programme, Project WeCan gives students own experience with the students. My HWE  BRR ; [RS8 AR LMK
and teachers a unique opportunity to experience the experience may seem trivial, but | stil  BFBZ  BFR P D S
intricate workings of companies across a wide range hope the students can learn from it and RA-R_MOBE - RIWBETER - TRER

be inspired.” IR B 2 E

of industries.
The company visits include meetings with
employees, a guided tour and a career talk where
staff members share anecdotes from their careers.
Industrial sectors covered by the company visits
include retail, logistics, media, hotels, telecommuni-
cations and architecture.

aring Volunteer at Visit HETEE - 2
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Benefits for All % & /& &

Volunteers

* Boost self-confidence
 Give back to the community
* Sharpen leadership skills

Schools and Teachers

e Strengthen learning environment
* Improve teaching effectiveness
® Build school capacity

Community

 Building for tomorrow
e Foster integration

¢ Create social harmony
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Students
 Build confidence
e Stimulate innovation & creativity

Parents
e Foster family relations
® [mprove communication

Business Sponsors
 Build staff teamwork and morale
o Fulfil corporate social responsibility

& ® Increase exposure with children * Enhance corporate image 2
o ® | ove and respect family -
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Students

Project WeCan offers a multifaceted learning experi-
ence to increase students’ exposure, motivation,
confidence and self-esteem in order to equip them
to face the real world.

Law Wai-hung is a Form 6 student from Lok Sin
Tong Yu Kan Hing Secondary School, one of the
Project WeCan schools. Two years ago, Wai-hung
was still an unambitious young man who did not
have clear goals for the future.

Then in the summer before entering Form 5,
Wai-hung took part in a community renovation
project in a remote village in Gansu, China.

A collaboration between Project WeCan and Wu
Zhi Qiao (Bridge to China) Charitable Foundation,
the programme took him out of Hong Kong for the
first time. Together with 40 other Project WeCan
students, Wai-hung diligently renovated the centre,
and realized that, “We are the lucky ones but

we cannot take it for granted. There are people who
truly require assistance and | really want to

give back.”

Returning transformed, Wai-hung submitted his
candidacy to run for the school’s House Captain
election so as to serve fellow students. Though he
never would have expected to apply for this position, he
gave a moving speech and won. His new aspirations
include gaining a university diploma, and also starting a
restaurant with social entrepreneurial values.
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Schools and Teachers

Project WeCan aims to build capacity at schools.
While financial and in-kind support are important,
volunteerism and skill sharing are crucial to
building strong, sustainable relationships. In order
to help schools develop their full potential, it is
necessary to work alongside teachers and
students, and to continuously gather their input
into programme development.
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“Without Project WeCan, our school would not have been
able to participate in the [Business Bliss] bazaar, nor would
we have been able to have a host of exposures in Hong
Kong and overseas. This is what | call authentic learning.”

— Dr Tsang , Pring Chiu Ch jation Sec ol

“In this ever competitive world, our students who are lack-
ing in social capitals and resources, need all the exposure
that they could get. We are particularly excited about the
sustainability of the programme. We are hopeful that Project
WeCan will help fast track a group of young people, full of
potential, and groom our future generation to become better
citizens.”

EH) » B AR
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“We are grateful for Wharf and Project
WeCan and the Quality School Improve-
ment Project of The Chinese University
of Hong Kong for providing our students
with out of classroom learning opportuni-
ties through a diverse range of educational
activities.”

Parents

In addition to benefiting students, the programme
also contributes positively to parents’ experience
with children involved in Project WeCan. We hope

to foster good family relations as a crucial element

in advancing the students’ development and building
social harmony.
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Volunteers from corporate sponsors not only build

rapport and lasting friendships with those they serve,

but they also strengthen bonds with co-workers.
Participation in the programme adds to an increased
sense of belonging within their companies.

Wong Xin-yi became a part of Project WeCan
in 2011 and was inspired by the way that the
programme not only encourages development of
underprivileged students, but also the personal
growth of corporate volunteers who are eager to
contribute.

Through the project, Xin-yi grew close to a group
of spirited students who were talented yet lacked
opportunities. She saw ways that Project WeCan
could close the gap between students’ lives and
their aspirations, and believed that with a little
guidance they would be capable of success.

Xin-yi realized that each activity she participated
in would also be an opportunity for her to learn
something new. “What | originally saw as an
opportunity to give by teaching English, turned into
an experience in which | gained in fulfilment and
satisfaction. | have so much to learn from these
students. Project WeCan taught me to go back to
the basics, and | try to be like them in many aspects
of my work and personal life.”
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Business Sponsors

Business sponsors have a real and rare opportunity
to engage in community service and make a real
difference. Financial commitments are of course
important contributions to improve students’ learning
environment. But beyond this our sponsors find
tangible benefits for their companies that reinforce
the value of true corporate social responsibility. By
encouraging their staff to become involved and assist
in Project WeCan, they find staff teamwork and
morale improving markedly. Helping others breeds a
sense of achievement and Project WeCan represents
a chance to promote real corporate citizenship.

“Wharf started Project WeCan as an open platform
for business to take part. We think that this is a
very meaningful project, so we are delighted to
accept the invitation to join. Apart from making
donations, it gives our employees a chance to
participate which helps build up our team spirit.”

— Samuel Lee, Chief Executive Officer, Elegant Jewellery Holding Ltd.
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Goals 12
14 schools = 150 schools =z

&
12,000 students 24

(2Y

2011

Business in Community
Create Positive Change Together

PHASE 1
E£—H
retirees, as well as other stakeholders to take part
6 years in our ongoing cause!
- So what are you waiting for?

Mobilise with us and join our family!
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p We welcome business sponsors, professionals and
w
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500 volunteers T
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RN 5,500 volunteers #T
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“We are pleased to see that the business

sector and community organisations
have, on their own initiative, launched ...
programmes such as Project WeCan ...
with encouraging results.”

— The Hon C Y Leung, GBM, GBS, JP,
The Chief Executive of HKSAR,

The enthusiasm and active participation of the
parties involved has earned Project WeCan the
Outstanding Partnership Project Award 2011/2012,
organised by the Hong Kong Council of Social
Service in recognition of the partnership commitment
and the collective efforts to support disadvantaged
students.

“We want to do something for these
schools by offering our care, love and

support in both software and hardware.

We want them to know that they are
not forgotten — have us behind them.”

— The Hon Peter Woo Kwong-ching, GBM, GBS, JP,
Chairman of The Wharf Group
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