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\ e | WeCan Capital Fund - Application Guidelines

Eligibility
1. Schools which completed the normative years of support under Project WeCan will be invited to apply
for WeCan Capital Fund.

Scope and Amount of the Funding Support
2. Each school may apply only ONE type of project in the same academic year, by taking into account
the development needs.

Type of Project Scope Funding Ceiling (HKS)
a. Purchase of Equipment ™! | Equipment includes instruments, IT 100,000
equipment or furniture for collective use
b. Minor Works [Nete 2] Minor internal conversion works, e.g. school 300,000
premises maintenance and repair support
c. Major Capital Works Note 2] Building of new facilities; renovation or 2,000,000 Nete 3!
conversion of a larger space

[Note 1]  The application for the purchase of equipment should be for a particular facility or for a project.
[Note 2]  The capital work involves a significant percentage of purchase will not be considered.
[Note 3] A matching grant in a ratio of 4:1 will be provided. An example: For a HKS2M project,

WeCan’s portion — HKS2,000,000 X 4/5 = HKS1,600,000

School’s portion — HKS2,000,000 X 1/5 = HK5400,000

Assessment Process

3. The application will be considered and approved by the Committee of Project WeCan Foundation, on
the basis the application meets with the following assessment criteria:
a. project needs

project feasibility

budget and implementation timeline

expected outcomes

sustainability and dissemination
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4. Schools are required to prove that if has already secured the shortfall of its project cost, otherwise
the application will not be considered.

5. For minor works and major capital works, advice from Harbour City’s Technical Team will be sought

on the project scope, budget, timeline and feasibility. Schools are required to comply with the
relevant procurement procedures and guidelines as required by the Education Bureau.
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